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Digging into Data: School Discipline

Welcome ~ If you are attending the webinar live today, please introduce yourself in the Chat. 
Let us know your name, district/school, and role. We will begin shortly!

Objectives

• Review current research regarding the impact of school 
discipline on student outcomes.

• Discuss dimensions of discipline data, including alternative data 
sources for measuring progress.

• Share strategy (Plan-Do-Study-Act Cycle) to use data for 
continuous improvement around discipline and school climate.
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What We Know
• In the 2013-14 school year, 2.8 million (6%) K-12 public school 

students received one or more out-of-school suspensions.

• Suspended students have weaker attendance, course 
completion rates, standardized test scores, and are more likely 
to drop out.
• This is the case for both out-of-school and in-school 

suspensions!

• There is a relationship between students’ perceptions of school 
climate dimensions and problem behaviors over time.

Students who are Black/African American and male are more 
likely to be suspended from school.

Students who are eligible for Special Education services 
under IDEA are more likely to be suspended from school.
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What is your over-arching Program Goal in your work plan?

Promote 
a Positive 

School 
Climate

Reduce 
suspensions and 

expulsions

Reduce incidents 
of bullying, 

harassment, and 
discrimination

Decrease the 
number of 
students 

chronically 
absent

Increase 
students’ social-
emotional skills

Improve student 
engagement

Implement 
restorative 

practice

How can we start to measure the impact of this work?

Promote 
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Reduce 
suspensions and 

expulsions

Reduce incidents 
of bullying, 

harassment, and 
discrimination

Decrease the 
number of 
students 

chronically 
absent

Increase 
students’ social-
emotional skills

Improve student 
engagement

Implement 
restorative 

practice

What data will be reported?

Indicator Measured by

Suspension rate
The count of students suspended from school for one full day or 
longer as a percentage of enrollment

School Violence Index (SVI) The count of weighted incidents as a percentage of enrollment

Chronic Absenteeism Number of students missing 10% or more of school days

Drop out
Number of students (grades 7-12 and ungraded secondary students) 
whose last regular enrollment record indicated they dropped out of 
school

Incidents of bullying
Incidents of discrimination and/or harassment or incidents of cyber-
bullying
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Objectives

• Review current research regarding the impact of school 
discipline on student outcomes.

• Discuss dimensions of discipline data, including alternative 
data sources for measuring progress.

• Share strategy (Plan-Do-Study-Act Cycle) to use data for 
continuous improvement around discipline and school climate.

Why collect and analyze data?

• Basis for decision-making (Aggregated and 
disaggregated)

• Identify strengths & what’s working

• Buy-in from staff (and students)

• Progress monitoring of short- and long-term 
goals

• Budgets/Funding

• Inform training and support

Poll:  What is the biggest barrier to 
collecting and analyzing discipline data?

A. Staff Roles and Responsibilities
B. Scheduling/Time
C. Materials (Pen/paper vs. Digital)
D. Lack of Integrated Data System
E. Quality of the Data
F. Trust
G. Others???
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Many of these are barriers
and they often occur together…

Staff Roles and Responsibilities
Scheduling/Time
Materials (Pen/paper vs. Digital)
Lack of Integrated Data System
Quality of the Data
Trust
Others

What other data is important?

• Out of School Suspensions

• Expulsions

• In-school Suspensions

• Referrals to Law Enforcement

• Office Discipline Referrals

• Time spent out of class

• Interactions with SRO’s

• Multi-tiered systems of support data (e.g. Screening, 
Tiered intervention data)

Office 
Discipline 
Referrals

Basic Info

Location

Date

Time of day

Individual(s) 
involved

Student

Grade level

Teacher

Type of 
infraction

Major

Minor

Specific

Demographic 
characteristics

Race/Ethnicity

Gender

SPED/ELL 
status
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School Climate & Discipline Data

Respondents include various 
stakeholders at multiple levels.

Items reflect stakeholders 
experiences, but also common 

themes (e.g. responses to 
behavior, communication, 
policies and procedures).

Should we collect survey or 
focus group data?
• Uncover patterns in student & staff behavior

• Highlight inconsistencies in discipline process, 
differences in understanding of standard procedures

• Uncover staff biases

• Provides opportunity for validation of stakeholder 
concerns

• Key for stakeholder buy-in
• Families, students, and staff impacted by problem get 

the message that the issue is being taken seriously, 
their perspectives is important

• Missing pieces of the puzzle

Tips for 
Conducting 
Stakeholder 

Focus Groups

Enlist school/district personnel with responsibility 
or expertise in family or community engagement 
to personally invite participants

Consider if a family advocate(s) from your target 
group is needed to facilitate communication

Allow space and time for each person in the group 
to contribute

Be open to holding multiple sessions



11/12/2019

7

Reduce violent 
incidents and 

exclusionary forms of 
discipline, including 
suspension and/or 

expulsion

Improve perceptions of 
school safety and 

school climate through 
an increased 
application of 

alternative discipline 
practices

What additional data would be 
helpful to illustrate our mindset shift?

• Use of alternative practices (e.g. Restorative Practices, 
Trauma-informed approaches, de-escalation strategies, 
etc.)

• Observational/Record data on time spent out of class

• Attendance

• School Climate and Culture data
• Surveys of staff, students, and families
• Focus groups of staff, students, and families

• Staff training, professional development, participant 
reactions & learning 

Objectives

• Review current research regarding the impact of school 
discipline on student outcomes.

• Discuss dimensions of discipline data, including alternative data 
sources for measuring progress.

• Share strategy (Plan-Do-Study-Act Cycle) to use data for 
continuous improvement around discipline and school 
climate.
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The Plan-Do-Study-Act 
(PDSA) cycle can be used to:

 make a change
 solve problems
 improve a process

Plan-Do-Study-Act

• What steps do you need to 
consider?

• What stakeholders do you need 
to support? In what ways?

• Is it working? How do you 
know?

• What adjustments, if any, need 
to be made?

This step clarifies 
the problem and 
identifies the overall 
aim; the tool, 
process, or change to 
implement; and more 
specific targets or 
objectives of the 
continuous 
improvement 
process.

Plan
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Guiding Questions for Planning

• What behaviors or infractions (for example, disruption, disrespect, and so 
on) result in the highest rates of suspensions? 

• Are there differences in the types of behaviors or offenses that lead to 
suspensions across specific subgroups? 

• Do discipline incidents occur more often at certain times of the day, in 
particular locations, or during specific events?

• What happens before and after the discipline incident? 

• Do students and educators have agreements about or differences in 
opinion on how conflicts are resolved? 

• Are there issues that reduce the quality of teacher–student relationships?

Long Term Goal

A high-level result of 
the initiative stated in 
general terms, such as 
reduced suspensions 
and expulsions.

Short Term Objective

A shorter-range 
measurable change, 
such as an increase in 
Grade 8 classrooms 
implementing 
restorative circles.

Practices and Processes

The strategy or 
action steps taken, 
such as staff receive a 
two-day workshop 
training in restorative 
practices and develop 
a plan to monitor 
progress.

Tools for Planning Data Collection

https://safesupportivelearning.ed.gov/addressing-root-causes-disparities-school-discipline
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This step involves 
the implementation 
of the tool, process, 
practice or 
systematic change. 
It’s important to 
collect both process 
and outcome data at 
this stage, in order 
to evaluate the 
impact of your 
efforts.

Plan

Do

Select a targeted 
strategy based on 
data
• Evidence-based practices
• De-escalation techniques
• Social skills instruction or 

intervention
• Collaborating with 

community

Improve teacher-
student relationships
• Positive interactions with 

students
• Encouraging staff SEL
• Activities to support staff 

climate and culture
• Restorative practices

Engage learners in 
instruction
• Culturally responsive 

teaching
• Instruction in pre-requisite 

skills
• Universal Design For 

Learning (UDL) 
• Social-emotional supports

In this step, staff are 
encouraged to 
review the data 
collected and 
consider the extent 
to which the 
specific targets or 
objectives met 
those identified in 
Plan step, as well as 
the overall aim.

Plan

DoStudy
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Some things can be overlooked…

• Snapshot vs. cumulative counts

• Students transferring schools

• Students receiving an IEP in the middle of the year

• Small enrollment

• Low levels of discipline

The stakeholders can 
decide to adjust the 
specific objectives 
or targets, form new 
predictions, make 
changes to the 
overarching aim or 
short-term goals,  
and/or modify any 
tools or processes 
being as needed.

Plan

DoStudy

Act

Options to Consider

• Adjustments to Code of Conduct
• Improve data recorded for discipline and expand data analysis
• Update procedures for ensuring student disciplinary due 

process
• Create and expand existing programs that emphasize a 

continuum of alternative approaches
• Provide staff training and parent learning opportunities to 

discuss District policies and/or evidence-based practices
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Determining the “length” of a cycle:

https://www.youtube.com/watch?v=4TcVZNjQp9Q

• Carry out the plan
• Document problems 

and unexpected 
observations

• Begin analysis of the 
data

• Complete the 
analysis of the data

• Compare data to 
predictions

• Summarize what was 
learned

• Objective
• Questions and 

predictions (Why?)
• Plan to carry out the 

cycle (who, what, 
where, when)

• Plan for data 
collection

• What changes need 
to be made?

• Next cycle?

ActAct PlanPlan

DoDoStudyStudy

Web Resources and Tools

• National Center on Safe Supportive Learning Environments

• National Clearinghouse on Supportive School Discipline

• Overview of Improvement Cycles

• PDSA Template for School Teams
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Resources and Tools

(Links to these tools can be found on the last slide of this PowerPoint)

Case Study Resources

• University at Albany School of Education, Know Your Schools for 
NY Kids Project (https://ny-kids.org/)

• Malverne Senior High School
• https://ny-kids.org/malverne-case-study-final/

• Freeport High School
• https://ny-kids.org/freeport-case-study-final/

Q&A
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Thank You!

Contact the SSS-TAC:
Halley Eacker, Project Director, heacker@measinc.com

Rebecca Shea, Senior Staff Developer, rshea@measinc.com
Kaitlin Owens, Senior Staff Developer, kowens@measinc.com

Visit us on the web:
Safe and Supportive Schools Technical Assistance Center

https://www.nyscfss.org/sss-tac

New York State Center for School Safety (CFSS)
https://www.nyscfss.org/

Resources and Tools (Links)

• IES School Discipline Data Indicators: A Guide for Districts and 
Schools:

• https://ies.ed.gov/ncee/edlabs/projects/project.asp?projectID=4550

• Safe Supportive Learning Addressing Root Causes of Disparities 
in School Discipline

• https://safesupportivelearning.ed.gov/addressing-root-causes-
disparities-school-discipline

• Addressing Root Causes of Disparities in School Discipline
• https://safesupportivelearning.ed.gov/addressing-root-causes-

disparities-school-discipline


